in-depth explanations for planning tool questions

(Luke 11:9-10)
Timeline

Due in CJ Office no later than January 1, 2012
Planning Tool Process

The success of this planning tool is dependent on prayer and the number of leaders and helpers you can involve early in this process.  As soon as you have your Key Leader and Coordinators in place, please meet together to complete this together.
The “planning tool” is just what it sounds like - a “tool” to help you begin to plan your mission.  As each mission is different because each church is different, each planning tool is different because each church neighborhood is different.  You and your leadership team will be using this tool to help you consider the neighborhood around your church.  Who are you trying to reach?  What new ministries would you like to have in place for your neighbors one year after your Celebrate Jesus mission is over?  What will your church need to do ahead of time in order to make that happen and to keep it happening after the mission is over?  Don’t get into the details right now; in a few months we will sit down with you and help you begin to formulate some Measurable/Achievable Goals.
One church wanted to begin a youth group and a youth after-school drop-in center.  In advance of mission, the pastor had church members in place who would serve in the new youth ministry.  The visiting team came alongside the church and together they produced a week of fun, inspirational youth programming which represented the church to the kids as a fun place to be.  An important element of this mission was having local leadership already in place, continuing long after the visiting team had gone.  

Focus on do-able, long-range relational ministries that will bear fruit.  The Host Pastor plays an important role in helping the church see possibilities, not just for the week of mission but for the ongoing outreach as well.

Parts of the Planning Tool………
1. Create a “Snapshot” of your congregation:

· Take an honest look at your congregation.
· Ethnic culture, styles of worship, group ministries, Bible studies.
· Describe to us your church facility and its availability to our visiting team.
2. Mission Field – Community

· Corporate and personal prayer to determine where God is already working and would have you join in.

· Your Mission Leadership Team should prayer walk or prayer drive through the community you consider your mission field.  

· Notice who “makes up” the community; i.e. youth, retirees, single parents….. 

· Notice if the community is in decline, growing, changing ethnicity……. 

3. Who do you want to reach?

· Pray for discernment.  Which group of people burdens your heart?  Choose and focus on one particular group of people.

4. Mission Vision

· What needs do you see in your community?  What can your church offer?
· What kind of ministry could still be in place one year from now as a result of this mission week?

· What can be done to continue to attract the new friends you have met?
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5. How is your church already involved in your community?
· Is your pastor part of a local ministerial association?
· Does your church partner with other churches in any ministries?

· Do you host Boy Scouts, Rotary Club, AA, or any other community groups?
6. Describe the spiritual life of your church

7. How will you involve your congregation in your mission?

· For maximum impact on your community and within your church family, the pastor, staff and congregation must be “on board”.
· Consider different groups within your church and their passions.
8. Do you see any roadblocks to mission?

· Any conflicts?

· Any special needs?     

What preparations need to be made prior to mission?  
PRAY, PRAY, PRAY

Host Pastor:
· Disciple and encourage church family to love and care for the community.

· Teach and preach series on loving and serving neighbors. 

· Commit yourself to participate in the planning process as well as the week of mission.

KEY LEADER:

· Follow the Guidebooks and TimeLine provided by Celebrate Jesus.

· Encourage a Hospitality Coordinator to teach and model hospitality.

· Encourage other Coordinators to offer opportunities for volunteers to help in their areas.  The more people involved, the better.

· Schedule regular meetings with Mission Leadership Team to brainstorm, pray, keep communication flowing and hold one another accountable.

· Have church family do pre-mission preparations for servant evangelism.

· Help communicate needs for donated items and have them ready for mission week.

· Have printed materials ready to give out.

· Have permits in effect if needed for parks, businesses, beaches, etc.

· Meet with Coordinators, Pastor and Church Treasurer to budget for the mission.

· Communicate the need for your church to be attractive and invitational, outside and inside.

· SPREAD THE WORD THAT MEMBERS OF THE CHURCH FAMILY GO OUT WITH THE VISITING TEAM EVERY DAY OF THE WEEK.  The Celebrate Jesus visiting team is coming to go into your community with you, not on their own.
· Determine what training needs to take place before the mission to encourage the church family to take part in the daily visitations and other Celebrate Jesus activities during mission week.

· Establish an area for sign-up sheets.

· Week of Mission - Plan a church-wide meal on Sunday after church to get to know the visiting team and have prayer time together. 
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Celebrate Jesus 2012 Mission Planning Tool
Church Name ______________________________________
(Please answer questions on both sides of this paper after prayer and discussion with your 

CJ mission leadership team; use additional paper if necessary.)
Due in CJ Office no later than January 1, 2012
1. Create a “Snapshot” of your congregation:                                                                       Statistics:                                                                                                                            Describe the ethnic culture of the church



Styles of worship and  service times

 
Average worship attendance  

Number of small groups/Bible studies


How many youth/teens
       Elementary age

Nursery age 

Retirees  
Church campus Facilities:                                                                                                         
Number of rest rooms

        Shower facilities at the church?


Number and sizes of rooms available to house the mission team members (men in one room, women  
in another) 


2. Your Mission Field – Community?  Describe your community (immediate mission field) after prayer walking and discussing it among yourselves (the conversation about this is a crucial part of the process).  Are there many retired folks?  Children or teenagers?  What ethnic groups live there?  Are there new housing developments, schools, parks or apartment complexes near your church?  Is the population in your area growing, declining or changing ethnicity? What else should be known about your area?

3. Who do you want to reach?  In prayer and by the guidance of the Holy Spirit, for whom do you have a burden; i.e. for whom do you weep while in prayer?  Look for where God is already working.  Select a specific relationship base.

4. Mission Vision:  What needs do you see in your community?  What new outgrowths of ministry is your church willing to offer the community on a long-term basis?  In what ways can your church show your neighbors that you really care?

5. Does your church already have connections within your community? If so, please describe.  (For example, involvement in a community-wide Easter Sunrise Service, providing space for community groups to meet on a regular basis, etc.)
6. Describe the Spiritual life of your Church: 

7. How will you encourage and recruit your congregation to be involved in your mission?  There will be opportunities for every age and ability!

8. Are there any potential roadblocks to your mission?  Are there any significant conflicts within the church, or between the church and the community?  Are there any special needs we can begin praying for immediately?  
An electronic copy of this form is available on our website:  http://www.cjmission.org/rs_host_church_info.htm
